COMMENTS OF RUSTY SIVILS TO FBFC BOARD, JANUARY 2016

First, regarding my proposal to set aside 1% of gross sales to be given to local non-profit groups.
To review, it would work in this wise: Every customer would be aware that 1% of their purchase would
be used to support local non-profit groups. This would provide a substantial incentive for people to shop
here, and feel good about doing so. The recipient groups would be nominated by Co-op members and
chosen by a vote of members, and the money would be divided up among the nominated groups
according to what percentage of the votes cast they had received. Thus would strengthen the institution
of democratic governance here at the Co-op, and would give our owners/members a greater sense of
ownership of the Co-op and of participation in it. This is needed because, how do they participate now?
They shop, and some vote in the Board elections and very few come to the annual membership meeting.
We don’t have a worker-member program anymore that is economically beneficial to the Co-op. We are
no longer a community of people working together for our mutual benefit. We need some form of
participation, however small, that will give our members a sense of ownership of the Co-op, a sense of
being a part of a mutual endeavor. And it would make membership in the Co-op more meaningful to our
owners. This program would be worth its weight in gold in terms of public relations, in terms of the Co-
op’s reputation in the community. Even if we didn’t care about being “a transformative force in our
community” as our vision statement says, this program would make sense as a marketing strategy alone.

It would be a mistake to water down this idea in any way, for instance by making it less than 1%
of gross sales, or by making it some percentage of profit. The customers would need to know that the
program was substantial and reliable, not just window dressing like Walmart’s giving program.

Bobby has expressed support of the idea, and could adopt this program on his own, or the Board
could adopt it, but | would far prefer that the decision be made by the owners themselves, through a
ballot question. This would strengthen democratic governance at the Co-op by allowing the owners to
make an actual decision (which has not happened in nine years—The second of the International
Cooperative Principles does say that a cooperative shall be governed by its members who will make its
decisions and set its policies through a democratic process), and if they voted in favor of adopting the
program it would then already have a lot of buy-in by our members from the beginning, rather than
being something that was handed down to them out of nowhere. The Board could put such a ballot
question on the ballot for this year’s annual membership meeting.

Second, with regard to the sale of meat at the Co-op, or an increase of meat offerings with the
expansion, | will register my personal feeling that cows, pigs and chickens have personhood, that they
are intelligent beings who should have rights, at least the right to life. To kill another person so they can
be butchered and eaten is, in my view, immoral and unethical. Pigs, for instance, have been shown to
have as much intelligence and as much emotional response as dogs, but we have decided to love one
and kill the other. This decision is just as arbitrary as deciding that one human racial group should be
slaves and another masters. However, this question has already been decided with the adoption of our
product policy, which | believe prohibits the sale of meat from juvenile animals (not old enough to
reproduce). | trust that someone is doing due diligence to see that this is being complied with.



