CENTER STORE REMOVAL OF WALK IN COOLER,
RENOVATION, AND EXPANSION OF STORE

EXISTING | | _MAY 2022

FRIDAY MAY 20:

SPEAKERS RELOCATED, CAMERAS RELOCATED

TRUCK DELIVERY WITH TRANSITION IN MIND

DAIRY PRODUCTS BEGIN TO STOCK AND MIGRATE TO DELI COOLER

SIGNS PLACED ON WALK IN TO ALERT CUSTOMERS OF THE UPCOMING CHANGE

SUNDAY MAY 22: GROCERY STAFF EMPTY WALK IN AND MOVE TO NEW WALK IN

WALK IN NEEDS TO BE COMPLETELY EMPTY OF SHELVES AND PRODUCT BY SUNDAY NIGHT
AISLES WILL BE ROPED OFF. BULK AISLE NEAR BEER AND WINE RELOCATED

MONDAY MAY 23:

WALK IN REMOVAL BEGINS. FIRST UP ARE ELECTRICIANS TO DEPOWER THE UNIT. THEN
DISASSEMBLY BEGINS.

GROCERY STAFF IN PLACE FOR GRABBING ITEMS FOR CUSTOMERS FROM DRY GROCERY
AISLE AND FROM WAREHOUSE WALK IN



TUESDAY MAY 24:

WALK IN REMOVAL COMPLETES IF NOT ALREADY DONE

GROCERY STAFF IN PLACE FOR GRABBING ITEMS FOR CUSTOMERS FROM DRY GROCERY
AISLE AND FROM WAREHOUSE WALK IN

HARMONY ARRIVES TUESDAY MID DAY TO CLOSE UP CEILING AND ADDRESS WALL PAINT

WEDNESDAY MAY 25:

ELECTRICAL GOES UP FOR NEW MACHINES

GROCERY STAFF IN PLACE FOR GRABBING ITEMS FOR CUSTOMERS FROM DRY GROCERY
AISLE AND FROM WAREHOUSE WALK IN

SMITH DRAY DELIVERS NEW COOLERS AT 4PM

THURSDAY MAY 26:

REFRIGERATION GUYS START SET UP EARLY AND GO ALL DAY TO GET THE NEW COOLERS
CONNECTED, DRAINING, ETC

GROCERY STAFF IN PLACE FOR GRABBING ITEMS FOR CUSTOMERS FROM DRY GROCERY
AISLE AND FROM WAREHOUSE WALK IN

LIKELY COOLER SET UP WILL MOVE INTO FRIDAY MORNING

GROCERY SHOULD STILL ORDER FOR NEW COOLERS AND USE WALK IN FOR HOLDING
UNTIL COOLERS ARE READY

FRIDAY MAY 26:

REFRIGERATION GUYS FINISH UP AND COOLERS MAY BE ABLE TO BE STOCKED -
WHETHER OR NOT THEY CAN DEPENDS ON TIMING AND COOLING



