
MINUTES 
This meeting was held in person at the Co-op, 4/18/2024 
Meeting started at 5:30 pm and ended at 7:30 pm 

Board members present: Christa Hamilton (President), Andrea Burkins (Vice 
President), Jerome Smith. 

Board members not present: Clare Schwartz (Secretary), Laura Ann Edmonds (Lulu), 
Terra Marshall (Treasurer). 

Others present: Bobby Sullivan (General Manager), Amy Zimmerman (Board 
Assistant), Rusty Sivils (owner). 

Meeting Summary: 
● Check-ins 
● Owner Comments 
● Miscellaneous Items 
● 4/18/2024 Agenda 
● 3/21/2024 Minutes 
● GM Reports Global Executive Constraint, B5,  
● Committee check-ins 

Check-ins 

Owner Comments 
● Rusty Sivils dropped off  a letter. He will be back for the May meeting to discuss it. 

He would like us to bring back the book exchange and donate 1% of  sales to a 
charity. 

Misc. Items: 
● Discussion on the proposal from Rusty Silvis.  

● Sponsorships and donations take labor from the store and we are currently 
focused more on lowering prices and raising wages. However, we are willing 
to discuss it. There is an online sponsorship/donation request form that can 
be found under the contact us file. 

● Mountain Wise will reimburse the Co-op for Jan-March for Double up Food Bucks. 
Round up at the registers isn't available at the moment, but that would help finance 
Double Up Food Bucks. 

● Discussion on Joint Liability Fund ( JLF). 
● Reviewed the Policy Manual, there were very few edits. 
● Board retreat will be later in the year. 
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Approve Agenda 
● Vote moved to May 23, 2024, or to an email vote. 

Approve Minutes 
● Vote moved to May 23, 2024, or to an email vote. 

GM Reports 
● Global Executive Constraint: Provides dates and status of  all the reports. 
● B5: Treatment of  Customers. 
● Vote moved to May 23, 2024, or to an email vote. 

Committee Check-ins. 
● Elections Sub committee plan: Christa, Lulu, Andrea & Terra  

● May Meet & Greet in the MLC room on 5/23/2024 at 5pm-6:30pm 
● Elections Committee to draft a timeline of  events, deadlines for applications 

etc. before May meeting. 
● Election application will be online. 
● Christa will email Amy the elections packet that Kylie made. 
● Four Positions Open. Two to be filled 2024 & two in 2025 
● Election Timeline: 

● Announcement email to owners by June 1st. 
● Amy will send draft of  the announcement email that will be 

reviewed in May meeting. 
● Applications will be open the month of  July 
● Send out notification to owners that voting will be during the month 

of  August. This needs to go out by July 1st. 
● Applications are closed August 1st. 
● Voting will be during the first two weeks of  August. 

Moved to next meeting: 
● Vote for March minutes, Agenda, GM Reports. 

Next meeting will be 5/23/2024 at 6:30 pm. 
Amy Zimmerman, Board Assistant 
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