FBFC MINUTES - May 2026 Board Meeting

This was a hybrid meeting via Zoom and in person at the Co-op, 5/21/2026
President John Walker called the meeting to order at 5:41 p.m. A quorum was present.
Attendance

Board members present: John Walker (President), Terra Marshall (Vice-President), Laura Ann
Edmonds (Secretary), Tricia Baehr, Jerome Smith

Board members not present: Clare Schwartz

Others present: Bobby Sullivan (General Manager), Amy Zimmerman (Board Assistant), Rusty Silvas
(Co-op Owner), Jamie Blundell (Co-op Owner)

Timekeeper and Stacker

The Board selected a timekeeper and stacker to assist with agenda management, meeting flow, and
balanced participation. The Board noted that these roles would help ensure discussion remained
within allotted agenda times while supporting opportunities for all members to contribute.

Meeting Summary
o Check-ins
e Owner Comment Period
o May Meeting Agenda, approved
o April 2026 Minutes, approved pending change to retreat date
e Jamie Blundell reinstated to board, motion passed
o GM Monitoring Reports
e B5 —Treatment of Customers Report, approved
o B4 —Membership Report, approved
« Bl —Financial Condition Internal Report, approved
o Committee Charters:
o Nominations and elections, approved
o Bylaws Revisions, approved
o Community Engagement, tabled
« Self Monitoring Report
o Review of updated documents

Owner Comment Period

Rusty Silvas (Owner) addressed the Board regarding previously shared concerns about the Co-op’s
petition policy and proposed ballot questions. The Board invited Rusty Silvas to submit written
proposals addressing concerns he had raised regarding the petition policy, with the intent of
facilitating future Board discussion and review.

During the owner comment period, Rusty Silvas discussed three petitions submitted for Board
consideration. The first petition proposed a “1% to nonprofits” program, through which Co-op
owners would nominate local nonprofit organizations and vote on which organizations would receive
support. He stated that the proposal was intended to give owners a greater sense of participation in
the Co-op. The second petition proposed the return of the free magazine boxes and community
library that were previously located at the Co-op. He stated that many longtime owners remembered
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and appreciated these resources and that restoring them would support information sharing and
member engagement. The third petition concerned the sale of products from Israel.

The Board acknowledged receipt of the petitions and noted that they had been received only a few
days prior to the meeting and had not yet been reviewed in detail. The Board stated its intention to
review the petitions and place them on a future agenda for discussion, with the goal of considering
them at the June meeting if time allows.

Jamie Blundell reinstated to the Board
The Board welcomed Jamie Blundell and discussed her return to Board service.

* Vote: Terra motioned to reinstate Jamie Blundell to the Board of Directors, Jerome seconded, the
motion passed unanimously.

Agenda: May 2026

Due to time constraints, the Board agreed to move member check-ins to the meal break in order to
maintain the meeting schedule.

* Vote: Approve the May Agenda. Terra motioned to approve, Tricia seconded. Motion approved.
Minutes: April 2026

* Vote: Approve the April Minutes. Lulu motioned to approve, Tricia seconded. Motion approved,
pending revision of the retreat date to August |6.

GM Reports, Presented by Bobby Sullivan (General Manager)

Bobby Sullivan presented the GM Monitoring Reports in accordance with the monitoring schedule.
Discussion included customer transaction trends and new customer feedback reporting under B5,

membership growth and participation metrics under B4, and financial performance, cash position,

receivables, and profitability under Bl. The reports were received and placed on file.

Following review of the monitoring reports, the Board considered whether any concerns existed
regarding the monitored policies and identified none.

GM Monitoring Reports

* Vote B5 - Treatment of Customers Report: Jerome motioned to approve, Terra seconded. Motion
approved.

* Vote B4 - Membership Report: Lulu motioned to approve, Jerome seconded. Motion approved.

* Vote B - Financial Condition Internal Report: Terra motioned to approve, Tricia seconded.
Motion approved.

Meal Break - Check-ins
Self Monitoring Report

The Board discussed re-establishing its self-monitoring process, including the use of surveys and
tracking results over time. Review of the C| — Governing Style and D1 — Unity of Control reports
was postponed to allow additional members time to complete the surveys.

John noted that the self-monitoring surveys include supporting reading materials and encouraged
Board members to review those materials when completing the surveys.
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Committee Charters
Nominations and Elections Committee

The Board discussed re-establishing the Nominations and Elections Committee following
recommendations from the Board retreat. Discussion focused on maintaining year-round
recruitment efforts, identifying potential Board candidates, and preparing for Board elections
following the October Annual Meeting. The Board noted that a previous committee charter
would serve as a starting point for the committee's work.

Tricia and Lulu volunteered to participate in the Nominations and Elections Committee.

o Vote: Lulu motioned to make Terra the Nominations and Elections Committee Chair, Jamie
seconded, motion approved.

Bylaws Revision Committee

This committee will review the bylaws. The Board discussed re-establishing the Bylaws
Committee to review the Co-op's bylaws and consider potential revisions. Discussion included
the timing of Board elections, term lengths, annual meeting requirements, and the need to align
governing documents with current Board practices. The Board noted that the bylaws had been
reviewed recently and that Amy would provide committee materials for further review.

Jamie agreed to serve as Chair of the Bylaws Committee. Terra volunteered to participate on the
committee.

The Bylaws Committee does not currently have a charter and will need to draft one.

* Vote: Terra motioned to appoint Jamie as Chair of the Bylaws Committee, Jamie seconded.
Motion approved.

Community Engagement Committee

The Board discussed the possibility of establishing a Community Engagement Committee to
support owner and community outreach. Discussion included potential responsibilities such as
Annual Meeting planning, newsletter support, owner outreach, community events, meet and
greets, and other engagement opportunities.

The Board agreed to defer establishment of the Community Engagement Committee and revisit
the matter when additional Board members are available to participate.

Review of updated documents

The Board reviewed updates to Board documents and the organization of materials within the Board
drive. Discussion included access to committee resources, governance materials, and historical Board
documents. Members reviewed available resources and discussed maintaining current and organized
records to support Board operations and committee work.

Moved to next board meeting

Review of the term tracker and shared drive was deferred to the June 2026 Board meeting.

Meeting adjourned at 8:03 PM
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